Ground rules

Ground rules are meant to provide safety and create a culture of Christian love and respect. When participants commit to abide by the following ground rules, the outcome is greatly improved. Even if the outcome is not exactly what a party hoped for, personal growth and transformation can occur.

Participants are asked to commit to the following ground rules:

1. Keep it confidential
All participants in a mediation process are expected to respect the parties’ right to confidentiality. Extending confidentiality to one another creates an environment for parties to be honest and open. 

2. Be honest, gentle and open
Honesty, gentleness and openness—both when speaking and listening—help parties reach the goals of the process.

3. Communicate respectfully
Respectful and kind communication creates a safe environment for sharing perspectives and experiences.

4. Don’t interrupt others
Parties and non-parties are asked not to interrupt others who are speaking, even if they believe that the information provided is inaccurate.

5. Take notes
Note-taking not only helps parties listen actively without interrupting, but it also aids in remembering information to share later.

6. Respect mediator interruptions 
When mediators interrupt—and they will—the purpose is to help facilitate the process. Parties are responsible for the outcomes of the process, but mediators are responsible for providing an effective structure for a productive discussion. Please give up the floor immediately when a mediator interruption occurs.

7. Don’t assume motives
When speaking, allow others to share their motives instead of assuming you know them. Utilise the skill of asking, rather than assuming, the reasons behind people’s actions.

8. Ask for breaks
If you need a break, please let us know so we can agree together to this. Do not leave in a disruptive manner.

9. No mobile phones or texting
Parties are asked to silence their mobile phones and keep them out of reach, so they are not tempted to text during the process. In cases where there may be a need to leave a mobile phone on, please discuss at the beginning of the process for the consent of all parties. Recording is not allowed.

10.  Ask for private meetings
Anyone present can call a private meeting with the mediator at any time during the meetings. These will be followed up by private meeting reports to all present to promote transparency and equality. 
This is a template only. Before using, you must tailor it to your circumstances. PeaceWise has no liability in relation to its use. If you are in any doubt about its suitability for use, please seek further professional advice or help.
