Conflict coaching mud map
Two Conflict Coaching sessions (2 x1 hour)
Session 1 
	Prep work 
	Complete mediation conflict coaching preparation form to be completed at least 2 days before conflict coaching and sent to mediator ahead of sessions 
	1-2 hours 

	Conflict Coaching session  
(60min total)
	Introduction 
· Affirmation and encouragement for engaging in the process
· What this meeting is about: getting clarity about story and issues, answering any questions you may have, understanding interests, fears and desires
· Prayer and reading of a short scripture
	10min

	
	Check-in / opening up 
· Any questions about the information sheets regarding process, confidentiality or preparation?
· Clarification and follow-up on material from the prep work including story and issues 
	15min 

	
	Probing deeper questions
· As the context allows questions about heart 
	20min

	
	Equipping 
· Outline of session 2 preparation work
· Invitation of questions 
· Prayer 
	15min 



Session 2 
	Prep work 
	Mediation day preparation worksheet to be completed at least two days before conflict coaching and sent to mediator ahead of sessions 
	2 hours 

	Conflict Coaching session  
(60min total)
	Introduction 
· Affirmation and encouragement from prep work
· What this meeting is about: the 2nd G and preparing for the mediation meeting
· Prayer 
	10min

	
	Check in / opening up 
· What stood out for you in completing the preparation work?  What was most challenging in the preparation work? What was most affirming in the preparation work? 
	10min 

	
	Probing deeper questions
· As the context allows, questions about heart
	10min

	
	Equipping 
· What will happen in the mediation meeting and discussion of preparedness
· Ground rules (go over ground rules)
· Opening statement
· Storytelling and listening
· Apologies/forgiveness
· Making a shared issues list
· Working on solutions
· Agreeing to actions
· Questions and prayer 
	30min 



One Conflict Coaching session (1 x 1 hour) 
Reducing the conflict coaching to one session means there is little chance to go to the heart and will require email conversations around mediation day preparation work. 
	Prep work 
	Mediation conflict coaching preparation form to be completed at least two days before conflict coaching and sent to mediator ahead of sessions 
	1-2 hours 

	Conflict Coaching session  
(60min total)
	Introduction 
· Affirmation and encouragement for engaging in the process
· What this meeting is about: getting clarity about story and issues, answering any questions you may have, preparing for mediation day
· Prayer and reading of a short scripture
	10min

	
	Check-in / opening up 
· Any questions about the information sheets regarding process, confidentiality or preparation?
· Clarification and follow up on material from the prep work, including story and issues 
	15min 

	
	Probing deeper questions
· As the context allows, 1-2 questions about heart 
	10min

	
	Equipping 
· What will happen in the mediation meeting and discussion of preparedness
· Ground rules (go over ground rules)
· Opening statement
· Storytelling and listening
· Apologies/forgiveness
· Making a shared issues list
· Working on solutions
· Agreeing to actions
· Outline of Mediation day preparation worksheet
· Invitation of questions 
· Prayer 
	25min 

	Follow up 
	Parties will email Mediation Day preparation worksheet to mediator at least five days ahead of mediation for feedback and suggested changes. 
	2-3hours 



This is a template only. Before using, you must tailor it to your circumstances. PeaceWise has no liability in relation to its use. If you are in any doubt about its suitability for use, please seek further professional advice or help.
