


Mediation prep work – mediation day 
Before you start, complete the following conflict coaching pages in the PeaceWise app: Part 2 - Me, Part 3 - You and Part 4 - Us (practicing forgiveness). Complete all the questions included in the conflict coaching pages. 

The following information should be emailed to the mediator at least one week prior to the mediation. It is very normal for the mediator to provide some encouraging and constructive feedback to help you further develop your words ahead of the mediation, to ensure they will be well heard and constructive in helping find resolution. 

1. Write an opening statement that is a positive expression of your hopes for the day. It can be as short as three sentences and no longer than three minutes. You will each be invited to read this statement at the beginning of the mediation after a short introduction and prayer.  It is intended to set a hopeful and positive tone – an opportunity for you to put your best foot forward at the outset of the day. 
2. Based on your reflections on the conflict, if there is anything you would like to be able to apologise for, write an apology using the 7A framework. For a quick reference, see PeaceWise app tools – 7 A’s of apology.  
3. Throughout the mediation, you will be given time to share your side of the story. To prepare for this, write an account of your story. This may be in dot point or written out in full. Focus on key moments, hurts and impacts from your perspective, with a view to repairing the relationship. This is an opportunity to speak the truth in love. There will not be time to discuss every instance, so choose the themes you want to talk about and give concrete examples. Read your account out loud and be sure to keep it to less than 25 minutes when read slowly.  
How you talk about your experience and perspective will make a difference to the other person’s ability to hear you well. We suggest that you use the following framework to share the impact of key events that contributed to the breakdown of the relationship.
	Avoid
	Try instead...

	Using umbrella terms, generalisation or words that carry meaning beyond the observable data.
For example, “you always” will automatically lead have the other person thinking about exceptions of when they haven’t, or “I felt you” often precedes assumptions or judgement being made about motives or what was going on that may or may not be true. 
	When ... (description of the observable, being as specific as possible).

	
	I experienced ... and I felt… (describe the impact on you including your feelings, your sense of self and relationship, your losses from what happened, etc).

	
	I wish that … (description of what you would have liked instead).



4. Make a list of no more than three issues that you wish to discuss in the “Problem Solving” part of the process. We touched on these in the first conflict coaching session, and it will be helpful for you to write down what you want to cover. Try to use open questions now to frame your issues – i.e. questions that require more than a yes or no answer. Open questions often start with the word what. These will be used as a stimulus for discussion for both parties throughout the mediation. 


This is a template only. Before using, you must tailor it to your circumstances. PeaceWise has no liability in relation to its use. If you are in any doubt about its suitability for use, please seek further professional advice or help.
