PREPARATION FOR CONFLICT COACHING (FOR USE IN CONFLICT COACHING OR MEDIATION)

STEP 1:  ANALYSING THE CONFLICT

	Issue
	Party one:
	Party two:

	What appear to be some of the main issues?
	
	

	What positions have been stated so far?

	
	

	What may be some of the underlying interests?

	
	

	Other relevant observations, including heart issues?


	
	


STEP 2:  PLANNING THE CONFLICT COACHING SESSION ITSELF

	Issue
	Party one:
	Party two:

	How will I open? 
	
	

	Will I use the slippery slope in any coaching?
	eg. 

Where are you on the slope?

Where would you like to be?

What do you need to do to get there?


	eg. 

Where are you on the slope?

Where would you like to be?

What do you need to do to get there?



	How will I use the four G's?
	eg. How can you please and honour God in this situation?


	eg. How can you please and honour God in this situation?



	Which logs or idols do I need to address with this party and which questions will I ask?


	
	


	Issue
	Party one:
	Party two:

	How will I use the seven A’s?
	
	

	How will I use the four promises of forgiveness?
	
	

	How will I encourage the party to use the PAUSE principle in negotiation of substantive matters?


	
	

	Relevant scripture passages?
	
	


