Resolving material issue – Issues, Positions, Interests
How to use
1. After completing the issues list and prioritising which issues will be addressed, draw the chart below on a whiteboard or butchers paper for each material issue.
2. If you haven’t already, read out Philippians 2:3-4 
“Do nothing out of selfish ambition or vain conceit. Rather, in humility value others above yourselves, not looking to your own interests but each of you to the interests of the others”. (Philippians 2:3-4)
After reading the passage, invite each person to share their observations about what the passage is calling for. 
3. Instruct each party to choose to think the best of the other person, Philippians 2:3-4 in mind. Then, pass each person a copy of the table below and invite them to fill it in for the issue at hand.
4. Invite each person to share their position on the issue and their understanding of the underlying interests. This will often lead to some time of discussion as interests are clarified.
5. Invite each person to brainstorm potential solutions that will help meet shared interests and the interests of the other person. 
· You may ask the parties during this period: What interests are you willing to give up to serve the other and help find a solution? 
6. After all possible solutions have been shared, facilitate a discussion around which solution or combination of solutions might work. 
7. Record the solutions on a separate outcomes sheet or space and move onto the next issue. 
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This is a template only. Before using, you must tailor it to your circumstances. PeaceWise has no liability in relation to its use. If you are in any doubt about its suitability for use, please seek further professional advice or help.
