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DISCLAIMER!

As with the example Agreement to Mediate we provided, the document below is an example of what might be used as the final agreement reached for the case study in Day One of the PeaceWise Everyday Mediation course. It is loosely based on actual cases PeaceWise has mediated and documented outcomes for.

Again, it’s provided by way of “possible example” only, and what you decide is appropriate for your cases will very much be influenced by your context.  

This document is not intended to be any form of legal advice.

This agreement is intentionally described as not legally binding.  
In any case, when you are using an agreement with parties and need to be sure of its legal impact, you should seek your own legal advice.

The FIN finial agreement  

What we agree moving forward

We have carried out Christian mediation together with the desire to:

· Re-establish the trust and mutual respect that we both feel existed in the early stages of our working relationship. We have been saddened by the way our relationship has suffered in recent months but are thankful for the positive changes that have happened since we commenced mediation.
· Work together in our roles as social media engagement team leader and risk and compliance manager in a collegial and constructive fashion.
· Create, contribute to and maintain a safe, healthy and supportive working environment for other team members working for The/FIN.
During the mediation process, we realised how much we have hurt each other, and also hurt the ministry of The/FIN itself in various ways.  

We are thankful to God for how he has worked in us through this process. We have both apologised to each other and also forgiven each other for past wrongs and hurts that we have caused each other.  
We seek to fulfil the following biblical principles in this agreement:

· We will treat each other and others as we would like to be treated ourselves, and we will genuinely seek to consider others’ interests as well as our own  (Matt. 7:12, Phil. 2:4).
· We will strive for peace and unity in our workplace (Matt. 22:39).
· It is important that we both show the utmost respect for others, including those with whom we work and those who supervise us (1 Pet. 2:13-17).
· We will display honesty and integrity in all that we do.       
(Prov 12:22, 2 Cor 4: 1-2).
· We will avoid the use of sinful speech and worthless talk, and will instead make every effort to build each other and others up (Eph 4:29).
· We will get into the habit of talking to people with whom we are having a problem rather than about them (Matt. 18:15).
· We won’t allow issues between us to remain unresolved (Eph 4:26).
· We will accept, include and work with people who see things differently to us (Rom. 15:7).
· We will show patience, restraint and tolerance when those around us are believed to have acted improperly, rather than reacting harshly or seeking revenge (Rom. 12:14-21, Luke 6:36, 39).
· We will continue to maintain a soft and forgiving heart towards each other and others (Col. 3:13, Eph. 4:32, Matt. 6:14).
We will use these biblical principles to support us as we re-establish our relationship and work together within The/FIN.
On the issue of how we can re-establish a good healthy relationship:

Since our mediation meeting, there has been a significant improvement in our working relationship. We have been able to discuss difficult issues and situations which may have previously led to conflict.

For Max’s part:
I accept that there have been times in which I have failed to raise concerns and issues I’ve had with Jesse’s approach in appropriate fashions and places and have behaved in ways where Jesse felt undermined and unsupported. For this, I am sincerely sorry and deeply regretful. During the mediation process we have discussed some examples of this, and what follows is an attempt to set in place procedures and to have a common understanding of how such things will be addressed in the future.
I will continue to be positive and constructive in my workplace and personal dealings with Jesse. I will make the time and place to speak openly, honestly and confidentially with Jesse and listen to Jesse’s point of view.  
When I feel the need to raise issues with Jesse about aspects of Jesse’s work, I will do so in a calm and respectful manner, in private.
For Jesse’s part:

I have behaved badly and am sorry for the damage it has caused to our relationship. I am aware of the difficulties I have created for you in managing our risk profile and that I have not always given you the respect that you deserve.  
I also criticised you in public and used hurtful words that didn’t reflect your genuine heart for the ministry and its goals

I am sorry for these things and for hurting and embarrassing you. I will endeavour to be more thoughtful in my choice of words and be more considerate.

In relation to these matters, we sincerely recognise and accept the admissions and apologies made during mediation. We will continue to strive to work together in a constructive and professional fashion and are keen to move forward in our relationship.
We make the following promises of forgiveness to each other:
1. We will not think about these matters.

2. We will not bring up these matters again and use them against each other in our day-to-day personal and professional relationship.

3. We will not talk further to others about these matters, except if required to by our supervisors as part of our responsibilities within The/FIN.
4. We will not allow these incidents to stand between us or to hinder our personal relationship.

We affirm the central importance of good ongoing communication, and so:

· We will have coffee together fortnightly, where we will discuss both personal and professional matters so that we can have more awareness and understanding of what’s happening in each other’s lives.
· We will discuss issues together using the following guidelines, so that more important issues are given enough time and preparation when they need it:
· level 1 issues (quick and easy - clarification, no decision required)
( can be dealt with on the spot or by email

· level 2 issues (need 3-4 minutes - something to think about) 
( agree a future time to discuss

· level 3 issues (bigger issues that need more time)
( also agree a future time to discuss between the two of us
· if any very significant (level 4) issues arise – that is, a “level 3” that has not been resolved or, in relation to which, one of us feels we would like a third party to be involved - we will meet with the COO as soon as possible to try to resolve the issue.
· an issue is always the higher level of what we each personally think it is

· in all cases, we will apply the biblical principles mentioned at the beginning of this agreement in trying to deal with and resolve issues in a constructive and Christian way.
On the issue of managing The/FIN’s social media engagement:

For Max’s part:

I accept that there is inherent risk in The/FIN’s ministry, who we are engaging with and what we are seeking to do.  I will seek only to express concern when matters are what I consider to be really too high a risk or not reflective of our desired culture or brand positioning.   
For Jesse’s part:

I accept that some of my language has been casual about things which could actually create real risk for the ministry and threaten our ability to continue to do what God has called us to do.  I also accept that sometimes I’ve given the impression that the people we’re ministering to would have every right to bring legal action against the church or even the ministry, which I accept is not wise.  I will seek to more seriously balance the need to be an “out there” ministry to reach the people we are trying to reach with the need still to be wise in what we say and how we say it.

Together:

       We would like our CEO, Tan, to give us more guidance on the boundaries of what is OK and what is not – maybe also with input from the Board on this important issue, having regard to the Board’s risk appetite.  

On the issue of monitoring this agreement going forward:
We will check in with each other to see how things are going, have coffee, chat and email regularly.

If either of us feel that the other is not following the provisions or spirit of this agreement, we promise to raise this with the other person as soon as possible.
We also agree that in any event, we will meet initially once a quarter with the COO to discuss how our relationship is working and any issues with keeping to this agreement.  
Conclusion
We promise to respect the boundaries of confidentiality which we agreed to for this mediation.  
We acknowledge that a copy of this agreement will be provided to Tan as our CEO, and we are going to share with Tan the good news of the outcome of the mediation.  
Whilst this document is not intended to be a legally binding contract, nor is it to be used in any form of legal proceedings, we do promise to adhere to this agreement.   
We are very grateful to [name of COO] for providing us with the opportunity to address the challenges we were facing through this Christian mediation process. 

And we give deep thanks to God for his grace in helping us to reconcile as we have been able to do.
Signed by Jesse Lee

__________________________________

Signed by Max McAlliser
__________________________________

Date:
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